7-14-2008  Foxfire HOA Meeting Minutes


	Date: 
	July 14, 2008

	Time:
	7pm

	Meeting Purpose:
	Homeowner’s Meeting

	Attendees:
	Rebecca Adams
Diana Austin

Rick Barger
Tricia and Andy Bowen

Kathleen Broyles
Wesley and Michelle Collins

Kelly Delk
Heather DeOrto
	Joe Fernandez

Jimmy Haskell/Rob Keller
Jacquelyn Lane
Peggy Larson

Mary Nuckols

Roseann Packer

Albert & Brenda Phillips
Norm & Nancy Pinard
	Pattie Pote
Larry Saxon

Tammy Sebring
Nathan Sheets

Gary Smith
Shawn South

Louse & David Stevenson


Agenda:
· Welcome and Introductions
· Books and Budget 
· Election of new officers
· Speaker – 
Sarah Franke
President of Lowell Civic League
Topic – Proposed 24 hr service station @ Arlington and Troy
· Annual Picnic
· Yard Sale
· Cleaning up the Common Areas – Thanks to Chris & Pam and John and Tina
· Planting Trees and Shrubs around Retention Ponds

· Any additional new business
Meeting Minutes:
· Larry opened the meeting by welcoming everyone and introduced the current board members:
· Larry Saxon – President
· Mary Nuckols – Vice President
· Tricia Bowen – Treasurer
· Nancy Pinard – Secretary
Budget and Books - Tricia reviewed the books and budget to date – 
	Expenses
	 2008 Budget
	Spent
	Balance

	Lawn Maintenance
	9250.00
	(April & May)    1975.00
	7275.00

	  IPL
	4000.00
	2286.00
	1714.00

	  Water Co
	900.00
	0
	900.00

	Insurance
	770.00
	687.82
	80.18

	Board Expense
	400.00
	 
	 

	Irrigation
	1,100.00
	 
	 

	Property Taxes
	0.00
	0.00
	0.00

	Pond Treatment
	2500.00
	1177.00
	1323.00

	Snow Removal
	1875.00
	1125.00
	750 .00

	Lawyers Fees/Business Entity
	400.00
	7.14
	392.86


· Lawn Maintenance – dead tree in the Arlington entrance needs to be removed.  Landscaper will remove for $50.00 and recommends that it doesn’t need to be replaced.  Homeowners present at the meeting agreed to have removed and not replaced.  Landscaper has also been instructed to weed entrances (which is currently included in the lawn maintenance fee).  
· There’s been an increase in the IPL rates which may cause us to be over budget by $50-$60 this year.
· Water for common areas has not been turned on again this year.   This currently provides a 900.00 cushion.
· Board expenses – budgeted $400.  Yard sale sign will be approximately $60.00.
· Issue with sprinkler system on Arlington entrance – water leaking into homeowner’s yard.  Will need to have Walker Irrigation out to fix.  
· HOA no longer has to pay property taxes for common areas – nothing was budgeted for 2008
· $5,000 in Homeowners dues is in arrears.  This includes 8 foreclosures (some include a few years in arrears).  Homeowners present at the meeting agreed that action should be taken for those who have not paid.   Jimmy mentioned there’s a company called “Advance Debt Collection” who may be willing to assist.  There would be a fee of 20-25% if it goes to collection.   
· There was discussion on bringing in a management company to manage the HOA.  This would take the pressure off the board members for enforcing the rules.  This would cause an increase in the HOA dues.  
 
Election of new officers – Larry and Mary’s term was up in January.  Since there was a low attendance at that meeting they agreed to retain their positions until the summer HOA meeting.  No nominations were received prior to the meeting.  During the meeting, Kelly Delk was nominated and voted in as President.  Jimmy Haskell was nominated and voted in as Vice President.
 
Speaker – Sarah Franke of Lowell Civic League.   Sarah was invited to speak at the HOA meeting to discuss the 24-hour gas station that is being proposed at the intersection of Troy and Arlington.  Sarah wanted to make the homeowners aware of this since it will affect property values along with causing safety issues in the neighborhood.  The hearing was originally set for July 16th but a continuance has been granted on the case until August 20th.  Sarah encouraged homeowners in the association to write to the following individuals:
 
Maury Planbeck, Commissioner




Greg Ballard, Mayor
Department of Metropolitan - City of Indianapolis

City-County Building
Suite 1821  200 E. Washington Street



200 E. Washington Street
Indianapolis, IN  46204





Indianapolis, IN  46204
Phone:  317 327-5155





Phone:  317-327-3601








Fax:  317-327-3980
 
Lincoln Plowman, Councillor, District 25
City of Indianapolis - Marion County
7915 S. Emerson Avenue, #296
Indianapolis, IN  46237
Phone: 317-557-7594
Fax: 317-327-4230
email: lincolnplowman@comcast.net
email: lincolnplowman@aol.com
 

All Indianapolis - Marion County City-County Councilors 
	Patrice Abduallah
	 
	Greg Bowes
	greg@gregbowes.org

	Roselle Boyd
	rboyd@indygov.org
	Jim Bradford
	jimthod7@aol.com

	Vernon Brown
	vabrown2022@yahoo.com
	Virginia Cain
	cainforcouncil@aol.com

	Bob Cockrum
	bcockrum@indygov.org
	Lonnell Conley
	kingro@sbcglobal.net

	Susie Day
	susieday20@yahoo.com
	Sherron Franklin
	sherronfranklin@yahoo.com

	Monroe Gray
	mgray@indygov.org
	Ron Gibson
	rgibson@indygov.org

	Scott Keller
	keller@indy.net
	Lance Langsford
	lance.langsford@sbcglobal.net

	Dane Mahern
	dmmahern@hotmail.com
	Angela Mansfield
	angelamansfield@aol.com

	Lynn McWhirter
	L8638@aol.com
	Mary Moriarty Adams
	mmadams@iquest.net

	Jackie Nytes
	jackie@jackienytes..com
	William Oliver
	wdoliver@hotmail.com

	Marilyn Pfisterer
	mpfister@indygov.org
	Lincoln Plowman
	lincolnplowman@aol.com

	Ike Randolph
	ikerand@iquest.net
	Earl Salisbury
	esalisbu@indygov.org

	Joanne Sanders
	jmsanders@msn.com
	Scott Schneider
	schneider725@yahoo.com

	Mike Speedy
	m.speedy@sbcglobal.net
	 
	 




 
Note:  Rescheduled Hearing is on August 20th @1pm in the Public Assembly Room in the City County Building downtown.  The more people at the meeting, the more our voice will be heard.  The HOA board will be coming around to the homes with a petition for anyone opposed to the building of the 24-hour gas station to sign.
 
Annual Picnic – Brenda Phillips reported the annual picnic is scheduled for August 2nd @12pm.  She has three bands that have volunteered to perform.  Rick Barger has agreed to be our cook.  Anyone who has children’s games should contact Brenda.  Flyers will be sent out soon.
 
Yard Sale – The homeowners in attendance voted on holding the community garage sale on Saturday, August 9th from 8am to 3pm.  
 
Cleaning up of the Playground Common Area – Special thanks to Chris & Pam Clawson and new neighbors John and Tina for emptying and cleaning trash containers in the playground area along with spraying the weeds.   Homeowners were asked to be mindful of NOT throwing dirty diapers or pet waste in the trash containers.  The containers are emptied by volunteers and not always on a regular basis.  
 
The playground is in need of mulch and John and Tina know of a place to obtain “FREE” mulch.  
 
Trees and Shrubs for retention ponds – Rob Keller wanted to know if anyone was opposed to him contacting “Keep Indianapolis Beautiful” to obtain free trees and shrubs to be planted on the pond banks.  No one was opposed to doing this.  The trees would keep the pond banks from eroding or caving in.  Rob (along with any other residents wanting to help) will plant the trees and shrubs when they’re received.
 
Larry Saxon mentioned there are fish that can be put in the ponds that are used for mosquito control..  The fish can be obtained by the city for free.  Everyone agreed that Larry could contact the city to obtain the free fish for the ponds.
 
Other discussion/new business
 One of the homeowners questioned whether there were problems w/getting permits from the Architectural Review Committee.  Mary said the delays are mainly due to incomplete information on the form and having to go back to the homeowner for additional information.  There is a 30 timeframe for the turnaround time.
 
Trish reviewed some of the reminders from the newsletter – 
 
ANIMALS - Please be respectful of your neighbors. When animals are outside – if you do not have a fence, please use a leash or lead, pick-up waste left behind by your animal and monitor the noise levels. Please do not leave your animals outside all day.
 
GARBAGE CANS - (Please see your Plat Covenants and Restriction, #13 for more information.)  Rubbish, garbage and other waste shall be kept in a sanitary container.  All equipment for storage or disposal of such materials shall be kept clean and shall not be stored on any lot in open public view.  No rubbish, garbage or other waste shall be allowed to accumulate on any lot. Please keep all trash containers out of public view except on trash day (usually Tuesdays, except on holiday weeks). 
 
SPEED LIMITS - This is a reminder for us all to watch our speed as we drive through the neighborhood. We have several small children, animals, walkers, joggers, etc. Please slow down and be watchful of your surroundings.
 
PARKING ON STREETS - Parking on the street for an extended period of time is not permitted. (Please refer to your Plat Covenants and Restrictions, #10.) For the safety of our children, ease of traffic flow and for school buses, garbage trucks and mail delivery vehicles – please refrain from parking in the streets. Homeowners who violate this covenant will be notified. If the vehicle is not moved in the allotted time, the Mayor’s Action Center will be notified. The Mayor’s Action Center states that any vehicle left on the street for more than 72 hours is considered abandoned. The vehicle may be towed at the owner’s expense.
 
COMMERCIAL/RECREATION VEHICLES - Boats, RVs, pop-up campers, trailers, and commercial vehicles are permitted in the addition for a 48-hour period of time for loading, unloading or cleaning. Please be aware of your surroundings and sight lines when parking the vehicle. Homeowners who park the vehicle for more than 48 hours will be contacted.
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