01-12-2010  Foxfire HOA Meeting Minutes


	Date: 
	01-12-2010

	Time:
	7:00 pm

	Meeting Purpose:
	Foxfire Homeowner’s Meeting

	Attendees:
	Deon & Judith Allen

Tricia Bowen

Kate Broyles
	Bill Cox

Kelly Delk

Jim Haskell
	Al & Brenda Phillips 

Nancy and Norm Pinard

David & Louise Stevenson


Agenda:
· Welcome and Introductions

· Review of HOA fees and past due amounts

· Review of 2009 budget

· Review and approval of 2010 budget

· Additional Items for Discussions

Meeting Minutes:

Welcome and introductions 

· All homeowners at the meeting introduced themselves.
· Copies of the last HOA meeting and Neighborhood contact information was made available to those present
Review of HOA fees and past due amounts

· The 2010 invoices have been mailed.  There’s no increase to the base rate of the HOA dues but there has been an increase to the late fees.  The late fee if dues are paid after February are $50 for the first month (March) and an additional $20 for each additional month.

· We still have several past due amounts and are actively working to bring these up to date.  As per the January 2009 HOA meeting, the HOA has contracted with Advance Debt Collection (ADC) to assist in collection HOA dues that are in arrears.  We have been successful in collecting several past due amounts using this vendor and will continue to contract with them in 2010.  
· Any accounts with a negative balance as of May 31, 2010 will be handed over to the collection Agency.  ADC does report to all three credit bureaus.  
· The HOA board wants to be fair and consistent with all neighbors.  The board is very willing to work with homeowners who may be experiencing financial difficulties in paying their fees to establish a payment plan.  All a homeowner would need to do is to contact the HOA board to establish a plan.
Review of 2009 Budget
· Tricia reviewed the 2009 budget and offered for any of the residents present to inspect the books and review the checkbook.  
· The 2009 summary of the budget is listed below. 
	2009 Expense Category
	Budgeted Amount
	Spent to date
	Balance

	Lawn Maintenance
	12,200.00
	13,502.00
	(1,302.00)

	  Water Co
	400.00
	112.80
	287.20

	IPL
	4,250.00
	3,856.15
	393.85

	Insurance
	775.00
	682.82
	92.18

	Board Expense
	950.00
	2,309.96
	(1,359.96)

	Lawyers Fees/Business Entity
	525.00
	140.14
	384.86

	Signage
	-
	230.00
	(230.00)

	Irrigation
	1,100.00
	70.00
	1,030.00

	Pond Treatment
	2,500.00
	1,471.25
	1,028.75

	Snow Removal
	2,800.00
	1,744.00
	1,056.00

	Property taxes
	-
	81.00
	(81.00)

	Total Expenses
	25,500.00
	24,200.12
	1,299.88


· Lawn Maintenance is showing a negative balance.  This is due to the additional mulching that was done this year in the playground and common areas along with removal of some dead shrubs and trees.    

· Signage was an item that was added.  The signs in the common area have been replaced.  The signs were in need of repair and the hours of operation have been added.  Adding the hours of operation should help alleviate some of the problems experienced at the playground and basketball area this past summer.  

· Water Co – The saga continues.  We requested the water be turned off in 2006 since we had enough rain and didn’t need the sprinklers.  We haven’t received a bill from them since that time.  The water by the Troy avenue entrance was turned back on sometime after 2006 without the HOA board requesting this or being notified.   It may have been done when the backflow testing was done.  The water meter was removed at the Arlington entrance.  We have not received a bill from 2006 – 2009.  We have paid to have the meter replaced on Arlington. 

· Board Expense – This amount is over budget due to additional expenses for the website and the cost of repairing the light fixtures at the front entrances.  We will break this out in 2010 with a Maintenance category in the budget.  Items that currently fall into this category are copy paper, Web posting, stamps, garbage bags (for playground), certified mailings, light bulbs, miscellaneous maintenance, etc.  For the 2010 budget a new “Maintenance” category has been added. 

· Property taxes – we should not have to pay property taxes on the common areas.  We received a bill for 81.00 for storm water – November property taxes.  Tricia and Jimmy are investigating to see what this actually is.   An amount will be added to the 2010 budget for anything we may have to pay in the future.

Review and approval of 2010 budget

· Tricia reviewed the 2010 budget.  We only have a carry over of a little over  $1,700.00 from 2009.   This is much less that what we have had in the past.  The board will be monitoring the budget closely and may have to eliminate some maintenance items if we begin to fall short.   

	2010 Expense Category
	Budgeted Amount

	Lawn Maintenance
	10,775.00

	  Water Co
	400.00

	IPL
	4,250.00

	Insurance
	725.00

	Board Expense
	650.00

	Signage
	250.00

	Irrigation
	1,100.00

	Property taxes
	100.00

	Pond Treatment
	2,150.00

	Snow Removal
	2,800.00

	Lawyers Fees/Business Entity
	325.00

	Maintenance
	1,500.00

	Total Expenses
	25,025.00


· The light fixtures on the Arlington Ave entrance are not working.  The fixture on the south side has been knocked over.   The fixture on the north side appears to have an electrical problem.  We believe the wiring that runs underneath the street was not encased in conduit.  When the weather is warmer we’re going to check out what needs to be done with the broken fixture.  The other fixture will be more costly to fix and it may not be in this year’s budget to take care of it.  

· A motion was made and seconded to accept the 2010 budget.  All residents present unanimously agreed to approve the 2010 budget. 

Additional Items for Discussion –

· Community Garage Sale – There has been suggestions to move the community sale to earlier in the year.  The residents present choose Saturday, June 5th for the sale.

· Community Event – The date for the Community Event has been set for Saturday, October 9th.  Brenda Phillips has once again agreed to be the coordinator of the event.  

· Kelly reminded folks that meeting minutes, newsletters, the covenant, and upcoming events are being posted to the website.  Neighborhood contact information has also been added (i.e. Mayor’s Action Center, IPD, Trash pick-up, etc).   If residents are looking for neighborhood information this is a great place to start.  

· Kelly received a request from one homeowner to assist with repairing the blacktop on the circle in the common area.  The board will investigate the cost of the materials and look for volunteers to help with making the repairs. 

· One resident questioned whether expenses needed to be audited by an outside firm.  There are no required audits that need to be performed.  The accounts were last audited when there was a change in the Treasurer’s position a few years ago.  If we were to have another change in the Treasurers position we would request another audit be performed. 

The meeting was adjourned. 
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