	Date: 
	01/24/12

	Time:
	7:00 pm

	Meeting Purpose:
	Foxfire Homeowner’s Meeting


Meeting Minutes:

Welcome and Introductions

· At 7:07 p.m. the HOA president opened the meeting and welcomed and thanked all for their attendance. 

· Ten homeowners were in attendance 

· The three board members present were:  

· Kelly Delk – President

· Nancy Pinard-Treasurer

· Louise Stevenson-Secretary

Meeting Agenda
· Welcome and Introductions

· Review of 2011 Budget

· Vote on 2012 Budget
· Open Discussion

2011 to Date vs Remaining

	Category
	Budgeted
	To Date
	Remaining Budget

	Lawn Maintenance
	 $   10,870.00 
	$    7,510.00
	3,360.00

	Water Company
	 $        600.00 
	$       491.26
	108.74

	IPL
	 $     4,250.00 
	$    3,902.29
	297.71

	Insurance
	 $        725.00 
	$       700.00
	25.00 

	Board Expense
	 $        650.00 
	$       518.52
	131.48

	Irrigation
	 $     1,100.00 
	$       460.00     
	640.00

	Marion Cty Sewer Mgt
	 $        100.00 
	$         81.00
	19.00

	Pond Treatment
	 $     2,150.00 
	$    1,471.25
	678.75

	Snow Removal
	 $     2,800.00 
	$    1,595.00
	1205.00 

	Business Entity/Legal
	 $        325.00 
	$           7.14
	317.86 

	Maintenance
	 $      1,500.00
	$         59.86
	1440.14

	Totals
	$    25,020.00 
	$  16,796.32
	        8,223.68   


· The treasurer reviewed the 2011 budget and explained the expenses.  She talked about the fact that we have a $9103.61 bank balance, which includes $2,400.00 of 2012 dues received in December 2011.  The proposed 2012 budget was given to all attendees.  The proposal for 2012 was to maintain the 2011 budget. 

· The 2012 budget was voted on and unanimously approved by all residents present.

· There were only had a couple of items for the HOA board to discuss.  
· We’ll need volunteers to scrape and repaint the sign poles at the playground, basketball court and ponds.  
· There was some confusion this year on setting up the holiday decorations and it didn’t happen.  If residents would like to have the Holiday decorations put up at the entrances; volunteers would be needed every year.  It would be great if a few residents would organize this each year.   The decorations/lights are kept in the Stevenson’s garage. 
· There was a reminder about that the elections for President and Vice President will be done at the summer meeting.  Residents were asked to seriously consider either position along with attending the meeting to vote.
Open Discussion Items –
· Residents asked how many foreclosed homes we have in the community.  We believe we have 4 or 5 homes right now.
· A resident asked about pond treatments it was explained we had five treatments in 2011 (April through August) and that we were scheduled for the same amount in 2012. If we skip one, it usually is in the spring, if we have a lot of rain.  The resident commented that they live by the pond and the treatments that were done this year were just right.
· Another resident inquired about how many residents are past due with their HOA fees.  It was explained that we thought there were approximately eight bankruptcies and two others that remain unpaid.  We cannot go after the bankruptcy residents until their case has been dismissed in the courts and we can only start with dues after that point.  Update after the meeting: After reviewing records, there are twelve accounts that were sent to the collections agency.  Five accounts are in bankruptcy and three are being actively worked by our collections agency.  Four accounts have now been collected.
· A resident inquired if we were taking bids for lawn service as his family owns a lawn service and they would like to offer a bid.  It was explained that we take bids in October and November and have already secured our vendors for the coming year.  He can bid for 2013’s business next fall.   It was also asked how long the HOA keeps going.  It was explained that the HOA never stops.  However, if no one wanted to be on the board then a management company would have to be brought in to run it.  This would cause the dues to increase greatly due to the increased cost of a property management company.

· Residents talked again about erecting barns.  In order to do this 90% of the homeowners would need to vote yes and since we get such a small turnout at the meetings, we cannot see how we will ever get the necessary percentage.  Residents would need to go door to door to collect signatures to achieve the 90% needed.  The HOA covenants would also need to be amended by an attorney.
· A resident asked if we knew if our streets are controlled by the city as she believes that we need speed bumps as people drive way to quickly through the development.  It was suggested that she call the city to find out if our streets are eligible for speed bumps.  However, we are responsible for snow removal on our streets which is what the HOA dues helps pay for.
· The Spring Meeting date was set for Tuesday, 06/19/12 at 7:00PM at the Pinard’s, 2941 Angelina Way.

· The Garage Sale date was chosen.  The sale will be on 06/02/12 from 8-3PM.

· A resident inquired how we decide what the HOA fee will be.  The Board is allowed to increase it 5% per year if monies are needed to meet budget requirements. If vendors keep their prices the same and if the community doesn’t have any unexpected bills, the board does not foresee raising dues next year.  
· The question was asked how to obtain an Architectural Review form for a deck.  A member of the Architectural Review committee explained how to find the form and how to complete.  
· The question was asked about what can be done about a car that is always parked on the street.  She was instructed to report this to the Mayor’s Action Line as there are city restrictions for parking on the streets.
· One of the residents made the motion to adjourn the meeting and their motion was seconded.  The meeting was adjourned at 8:10PM.  
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