	Date: 
	06/19/12

	Time:
	7:00 pm

	Meeting Purpose:
	Foxfire Homeowner’s Meeting


Meeting Minutes:
Welcome and Introductions

· At 7:04pm Kelly Delk, President, opened the meeting and welcomed and thanked all for their attendance. 

· Four board members were in attendance.  

· Kelly Delk – President

· Jimmy Haskell-Vice President

· Nancy Pinard-Treasurer

· Louise Stevenson-Secretary

Meeting Agenda
· Welcome and Introductions

· Veteran Construction talk to homeowners

· Nomination and Election of President and Vice President
· Review of 2012 Budget to Date Vs Remaining
· Discussion of Security Presence in the Development
· Open Discussion
Representatives from Veteran Construction talked to the homeowners about their company.  They explained that they are insurance specialists and are there to help any resident with storm damage.  Kelly made sure that the homeowners understood that the Board did not endorse or reject this company as the board did not know anything about them.  They were simply allowed to introduce themselves and hand out brochures and business cards.
Kelly told the group that both the President and Vice President’s terms were up, nominations would be taken and voting would be conducted.  Kelly talked to the residents about her pride in the community and that she would like to be President for another one year term.  Jimmy Haskell nominated her and Joel seconded the nomination.  She was reelected by a unanimous vote.  Jimmy then talked to the residents about the various positions he has held on the Board and his desire to continue to be Vice President.  He was nominated by Kelly and the nomination was seconded by Bill.   He was voted in for another 2 year term.
2012 to Date vs. Remaining
	Category
	Budgeted
	To Date
	Remaining Budget

	Lawn Maintenance
	 $   10,870.00 
	$    3,707.00
	7.163.00

	Water Company
	 $        600.00 
	$       208.00
	392.00

	IPL
	 $     4,200.00 
	$    1,931.25
	2.268.65

	Insurance
	 $        725.00 
	$       671.00
	54.00 

	Board Expense
	 $        650.00 
	$       435.23
	214.77

	Irrigation
	 $     1,100.00 
	$       
	1,100.00

	Marion Cty Sewer Mgt
	 $        100.00 
	$         40.55
	59.45

	Pond Treatment
	 $     2,150.00 
	$       882.75
	1,267.25

	Snow Removal
	 $     2,800.00 
	$       240.00
	2,560.00 

	Business Entity/Legal
	 $        325.00 
	$       348.14
	(23.14) 

	Maintenance
	$      1,500.00
	$         30.00
	1,470.00

	Total
	$    25,020.00 
	$     8,494.02
	      16,525.98   


Bank account as of 
06/17/2012



     18,607.89
Amount +/- for current budget



                  $2.081.91

The 2012 budget to date was provided to those present along with an explanation of each of the expenses. The community currently has $2081.91 over what is needed for this year’s budget.  Some of this is due to the mild winter encountered earlier this year.   It was also explained that the negative balance in the business entity/legal category was due to legal fees paid to take residents that are 2 years in arrears in HOA fees to court.
There was discussion about the recent vandalism that has occurred in the community along with options we might have for security.  Kelly had talked to the HOA at the condo development across Troy Avenue about the security officers they have employed.  The cost for security to patrol our development is $28.00 per hour with a 2 hour minimum.  These are police officers and can write tickets, arrest trespassers etc.  The residents present thought that it was expensive and would put too much strain on our budget so we decided we would all be more vigilant about watching what is going on around us and call the police if we see something suspicious.  It was also brought up that we have two new residents that are police officers and we might talk to them for some ideas.  Someone asked if we could just put up neighborhood watch signs without actually forming a group and was advised that we could not.  There is a process that needs to be followed to have a Crime Watch along with some mandatory meetings conducted.  There may also be a fee for the signs.   
Additional Discussion Items – 
A resident remarked that the lawn maintenance company is doing an excellent job.  Another resident then asked about the area on Arlington that is overgrown and if we could get the lawn company to take care of it.  This area is city property and since it is not Foxfire property we do not want to have the additional expense to our budget for mowing it.  The Mayor’s Action line should be called.

A resident asked about the number of homes that have not paid their dues.  Kelly said we have 6 new nonpaid and if they are still not paid on 7/31 they would go to the collection agency.  There are late fees added on each month that would go to the HOA and if they go to collection there is interest added from the collection agency.  We now have a total of 11 properties with unpaid dues.  We have received 4 judgments; 4-5 bankruptcies and a couple of foreclosures.  Once the bankruptcies are dissolved, we will pursue collection on those.  Two properties are coming up for sale and we should receive some payment at that time.  
Residents talked about the basketball court and the playground and what could be done to keep nonresidents from using these facilities.  Kelly mentioned residents could call the non-emergency number if they see someone that obviously does not belong on the basketball courts or playground.
One resident inquired about the possibility of putting of no solicitation signs at the entrances and Jimmy said he will check the cost with the guy who made our other signs.  

There was also discussion about the light at Arlington is dim.   Kelly explained it is a solar light because it was too costly to fix the broken electrical line under the street.  The residents asked about putting in a 2nd solar light and Kelly said she would inquire about the cost.  

A resident complained about a dog constantly barking.  He was told he could call the Mayor’s Action Line. 

A resident asked about the sidewalks and what could be done about separation in the concrete.  Jimmy said he would send the Mayor’s Action Line an email since the city owns the streets and should be responsible. 

A resident remarked that the pond treatment company is doing a great job. 

With no other items to be discussed, Kelly adjourned the meeting at 8:34. 
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